
Music Videos Without a Camera

A Signal Engine Guide by Danny Rules

How to Use This Book

This book gives you a repeatable system for making real music videos using AI image

generation and CapCut — no camera, no crew, no budget. Each chapter builds on the last. By

the end, you’ll have a finished music video ready to post on every platform.

Tools you’ll need:

Grok (image generation) — free tier works

CapCut (editing) — free desktop or mobile app

A finished song (MP3 or WAV)

Your lyrics

Optional tools for advanced work: Runway, Kling, Canva.

Introduction: Why Music Videos Still Matter

A song without visuals is invisible. That’s the reality of music in 2025 and beyond.

Every major platform — Spotify, Apple Music, YouTube, TikTok, Instagram — prioritizes

visual content. A track with a video gets more saves, more shares, more playlist adds, and

more algorithmic reach than the same track posted as audio-only. The data is clear: artists



who release visuals consistently grow faster than those who don’t.

The old problem was cost. A traditional music video runs $5,000–$50,000+. You need a

director, a camera operator, a location, lighting, wardrobe, editing, color grading — and that’s

before anyone gets paid well. For independent artists, this meant one of two things: skip the

video entirely, or burn your entire budget on a single visual that may or may not connect.

That problem is solved.

AI image generation + CapCut = a real music video with zero production budget.

Here’s what’s changed:

AI tools like Grok generate cinematic, high-quality images from text prompts in seconds

CapCut gives you professional-grade editing, transitions, and color grading for free

You can produce a full music video in a single afternoon

You can repurpose that video for every platform without reshooting anything

This isn’t about replacing traditional video. It’s about removing the excuse. You can release

visuals for every single, every loosie, every project — and build a visual identity that

compounds over time.

What this book will teach you:

1. How to think visually about your music

2. How to storyboard a music video in 20 minutes

3. How to generate consistent, high-quality visuals with AI

4. How to edit those visuals into a polished video in CapCut

5. How to export and distribute across every platform

6. How to build a visual brand that’s recognizably yours

7. How to level up with video generation, animation, and lip sync

No fluff. No theory for theory’s sake. Every page points toward a finished product you can

post today.

Let’s build.



Chapter 1: The Visual Language of Music

Before you open any tool, you need to answer one question: What does this song look

like?

Every song has a visual personality. Your job is to identify it and translate it into images. This

chapter gives you the framework.

The Three Video Types

Every music video in history falls into one of three categories — or a blend of them. Knowing

which type fits your song is the first decision you make.

1. Performance Video

What it is: The artist performing the song. Singing, rapping, playing an instrument,

standing in a space and delivering the track.

When to use it: When the energy is in the delivery. When you want the audience to connect

with you as the artist. When the song is about presence, confidence, or raw emotion.

AI approach: Generate images of a figure (your character/avatar) in different settings —

studio, stage, rooftop, neon alley. Vary angles: wide shot, medium, close-up. Cut between

them on the beat.

Best for: Rap, R&B, singer-songwriter, rock, punk, any genre where artist identity is central.

Examples to study: Drake “Hotline Bling” (simple performance, strong color), Adele “Easy

On Me” (single setting, emotional close-ups), Kendrick Lamar “HUMBLE.” (performance

with striking visuals).

2. Narrative Video

What it is: A story. Characters, scenes, a beginning-middle-end arc that plays out alongside

the music.



When to use it: When the lyrics tell a story. When there’s a clear emotional journey. When

you want the viewer to feel something specific — heartbreak, triumph, loss, discovery.

AI approach: Generate sequential scenes that follow a storyline. Character in a room →

character walking through rain → character arriving somewhere new. Each image is a scene

in the story. The lyrics guide the plot.

Best for: Story-driven songs, concept tracks, emotional ballads, hip-hop storytelling,

country, folk.

Examples to study: Childish Gambino “This Is America” (narrative + performance), Taylor

Swift “All Too Well” (pure narrative), OutKast “Hey Ya!” (narrative with performance).

3. Abstract/Mood Video

What it is: Pure visual atmosphere. No literal performance, no literal story — just images

that evoke the feeling of the song.

When to use it: When the song is about a vibe, not a plot. When the lyrics are

impressionistic. When you want the visuals to feel like a dream, a trip, or a meditation.

AI approach: Generate atmospheric images — landscapes, textures, surreal scenes, macro

details. Think: rain on glass, empty highways at night, ink dissolving in water, vast deserts,

fractured mirrors. Let the mood drive every choice.

Best for: Lo-fi, ambient, electronic, experimental hip-hop, shoegaze, psychedelic,

vaporwave, any track where the feeling matters more than the words.

Examples to study: Tame Impala “Feels Like We Only Go Backwards” (psychedelic

abstract), Frank Ocean “Nikes” (abstract + mood), Boards of Canada music videos (pure

mood).

Matching Vibe to Video Style

Use this decision framework:



If your song feels like… Go with…

A confident statement Performance

A story with characters Narrative

A feeling without a plot Abstract

A journey or transformation Narrative + Abstract

A flex or showcase Performance + Abstract

An emotional confession Performance + Narrative

The blend is where it gets interesting. Most great music videos mix two types. A

performance video with abstract cutaway shots. A narrative that ends with a performance

moment. An abstract video with one recurring character.

The Vibe Audit

Before moving to Chapter 2, answer these five questions about your song:

1. What’s the dominant emotion? (anger, joy, longing, defiance, peace, chaos)

2. What’s the energy level? (low and slow, building, high throughout, dynamic shifts)

3. What color comes to mind? (Don’t overthink this. First instinct.)

4. Where does this song take place? (A city? A bedroom? Outer space? Nowhere

specific?)

5. Which video type fits? (Performance / Narrative / Abstract / Blend)

Write your answers down. They’re the foundation of your storyboard.

Chapter 2: The Storyboard

A storyboard is a plan for what the viewer sees and when they see it. You don’t need to draw.

You don’t need software. You need a list of 8 shots matched to your song’s structure.



The 8-Shot Method

Eight images is the sweet spot for a music video made with AI-generated stills. Here’s why:

Fewer than 6 and the video feels static — the viewer gets bored

More than 12 and you’re creating unnecessary work without proportional payoff

8 shots gives you enough variety to keep the eye engaged across a 3–4 minute song

Each shot holds for 15–30 seconds on average, with faster cutting during high-energy

sections

The formula:

Shot # Song Section Purpose

1 Intro
Set the world. Establish

mood, color, setting.

2 Verse 1

Introduce the

subject/character. Ground

the viewer.

3 Pre-chorus / Build
Tension. Movement.

Something shifts.

4 Chorus 1

Peak energy. Boldest image.

Widest or most dynamic

shot.

5 Verse 2
New angle or setting.

Deepen the story/mood.

6 Chorus 2 / Bridge

Escalation. More intense

version of Shot 4, or a

contrast.

7 Bridge / Breakdown
The turn. Most unexpected

or emotionally raw image.

8 Outro
Resolution. Final image the

viewer remembers.



Shot Types

Vary your shots to create visual rhythm. Here are the core types you’ll use:

Wide Shot (WS) Shows the full environment. The subject is small in the frame. Use for

establishing scenes, showing scale, creating loneliness or grandeur. > Prompt keyword: wide 

shot, full body, establishing shot

Medium Shot (MS) Subject from the waist up. The workhorse shot. Shows body language

and environment together. > Prompt keyword: medium shot, waist up, mid shot

Close-Up (CU) Face or a specific detail fills the frame. Maximum emotional impact. Use for

chorus moments or emotional peaks. > Prompt keyword: close-up, face detail, tight 

shot

Extreme Close-Up (ECU) Eyes, lips, hands, a single object. Creates intimacy or tension. >

Prompt keyword: extreme close-up, macro, detail shot

Over-the-Shoulder (OTS) Camera looks past one subject toward another or toward a

scene. Creates depth and perspective. > Prompt keyword: over the shoulder, from behind,

looking toward

Bird’s Eye / Overhead Looking straight down. Creates a sense of vulnerability,

surveillance, or abstraction. > Prompt keyword: bird's eye view, overhead, top-down

Low Angle Camera looks up at the subject. Creates power, dominance, authority. > Prompt

keyword: low angle, looking up, worm's eye view

Dutch Angle / Tilt Camera is tilted. Creates unease, energy, chaos. > Prompt keyword:

dutch angle, tilted frame, canted angle

The Lyric Map

This is where your storyboard meets your song. Take your lyrics and map each section to a

shot.

Step-by-step:

1. Open your lyrics in a document



2. Mark the sections: Intro, Verse 1, Pre-Chorus, Chorus 1, Verse 2, Chorus 2, Bridge, Outro

3. For each section, pull the strongest visual line — the lyric that paints the clearest picture

4. Assign a shot number (1–8) and shot type to each section

5. Write a one-line description of what the viewer sees

Example lyric map:

INTRO (0:00–0:15)

Shot 1 — Wide Shot

"Empty streets at midnight"

→ A lone figure standing at the end of a rain-soaked city street, neon 

reflections on wet pavement

VERSE 1 (0:15–0:55)

Shot 2 — Medium Shot

"I keep running from the noise inside my head"

→ Figure walking through a foggy corridor, hood up, hands in pockets

PRE-CHORUS (0:55–1:10)

Shot 3 — Low Angle

"Something's about to break"

→ Figure from below, city lights behind them, wind in their jacket

CHORUS 1 (1:10–1:40)

Shot 4 — Close-Up

"I'm still here, I'm still standing"

→ Face in dramatic light, half shadow half neon blue, direct gaze at camera

VERSE 2 (1:40–2:20)

Shot 5 — Over-the-Shoulder

"Looking back at everything I left behind"

→ Figure looking out a high window at a city skyline at dusk

CHORUS 2 (2:20–2:50)



Shot 6 — Dutch Angle

"I'm still here, I'm still standing"

→ Same face, but tighter, more color, more intensity, tilted frame

BRIDGE (2:50–3:15)

Shot 7 — Extreme Close-Up

"The silence hits different now"

→ Eyes only, tears or rain on skin, shallow depth of field

OUTRO (3:15–3:40)

Shot 8 — Bird's Eye

"And I walk into the light"

→ Figure from above, walking toward a bright opening at the end of a dark alley

Pacing Rules

Verse = Slow. Hold shots longer (20–30 seconds). Let the viewer absorb. Slow zoom or

subtle pan in CapCut.

Chorus = Fast. Cut more frequently (8–15 seconds per shot, or alternate between two

shots). Add energy with transitions and beat-synced cuts.

Bridge = Contrast. This is where you break the pattern. If the rest of the video is fast, go

slow here. If it’s been dark, introduce light. The bridge is your visual plot twist.

Outro = Resolve. One strong final image. Hold it. Let it breathe. This is what the viewer

remembers.

Your Storyboard Template

Fill this out before you generate a single image:

Song Title: _______________

Artist: _______________

Video Type: Performance / Narrative / Abstract / Blend

Dominant Color: _______________



Overall Mood: _______________

Shot 1 — [Type]: _______________

Section: Intro | Lyric: "_______________"

Description: _______________

Shot 2 — [Type]: _______________

Section: Verse 1 | Lyric: "_______________"

Description: _______________

Shot 3 — [Type]: _______________

Section: Pre-Chorus | Lyric: "_______________"

Description: _______________

Shot 4 — [Type]: _______________

Section: Chorus 1 | Lyric: "_______________"

Description: _______________

Shot 5 — [Type]: _______________

Section: Verse 2 | Lyric: "_______________"

Description: _______________

Shot 6 — [Type]: _______________

Section: Chorus 2 | Lyric: "_______________"

Description: _______________

Shot 7 — [Type]: _______________

Section: Bridge | Lyric: "_______________"

Description: _______________

Shot 8 — [Type]: _______________

Section: Outro | Lyric: "_______________"

Description: _______________



Complete this template. Then move to Chapter 3.

Chapter 3: Generating Visuals with Grok

Grok is your cinematographer. You describe the shot, it generates the image. The quality of

your output depends entirely on the quality of your prompt. This chapter gives you the

formula.

The Visual Prompt Formula

Every image prompt follows the same six-part structure:

Subject + Setting + Lighting + Mood + Style + Camera

This is non-negotiable. Skipping any element gives the AI too much freedom to guess, and it

will guess wrong.

1. Subject

Who or what is in the frame. > A hooded figure / A woman with braids / Two silhouettes /

An empty chair / Hands holding a microphone

2. Setting

Where the subject exists. > in a neon-lit alley / on a rooftop at dawn / in an 

abandoned church / floating in dark water / in a foggy forest

3. Lighting

How the scene is lit. This is the single biggest factor in mood. > harsh overhead spotlight /

soft golden hour light / cold blue neon / backlit with lens flare / candlelight /

dramatic chiaroscuro / rim lighting



4. Mood

The emotional temperature of the image. > melancholic / triumphant / eerie / intimate /

chaotic / peaceful / defiant / dreamlike

5. Style

The visual aesthetic or reference. > cinematic film still / 35mm film grain / anime style

/ oil painting / hyperrealistic / cyberpunk / lo-fi VHS / fashion editorial

6. Camera

The shot type and any camera-specific detail. > close-up portrait / wide establishing 

shot / low angle / shallow depth of field / anamorphic lens / fisheye / drone shot

Putting It Together

Bad prompt: > “A person standing in a city”

Good prompt: > “A hooded figure standing at the end of a rain-soaked city street at night,

neon reflections on wet pavement, cold blue and pink lighting, melancholic and cinematic

mood, shot on 35mm film with grain, wide establishing shot, shallow depth of field”

The difference is night and day. The good prompt gives Grok enough information to generate

exactly what you see in your head.

Full Prompt Template

[Subject] in [Setting], [Lighting], [Mood] mood,

[Style], [Camera/Shot Type]

Use this for every shot. No exceptions.

Style Prompts for Different Vibes

Here’s a cheat sheet. Find your song’s vibe, use the corresponding style language.



Dark / Moody / Trap / Drill

Style: cinematic, dark and gritty, high contrast, desaturated with selective 

color

Lighting: harsh neon, streetlight pools, underexposed shadows

Camera: low angle, tight framing, dutch angle

Colors: black, deep red, electric blue, amber

Add: smoke, rain, lens flare, film grain

Dreamy / Lo-fi / R&B / Bedroom Pop

Style: soft focus, warm film grain, 35mm analog aesthetic, nostalgic

Lighting: golden hour, soft window light, warm practical lights

Camera: medium shot, shallow depth of field, gentle tilt

Colors: warm amber, soft pink, cream, muted earth tones

Add: dust particles, light leaks, overexposed highlights, bokeh

High Energy / Pop / Dance / Electronic

Style: bold, saturated, clean, high production, fashion editorial

Lighting: colorful studio lighting, neon, high-key

Camera: dynamic angles, wide shots, symmetrical framing

Colors: vivid primary colors, hot pink, electric purple, cyan

Add: geometric shapes, reflections, chrome surfaces, prismatic light

Introspective / Singer-Songwriter / Acoustic / Folk

Style: natural, documentary feel, muted color palette, intimate

Lighting: available light, overcast, soft and diffused

Camera: close-ups, handheld feel, eye-level

Colors: forest green, warm brown, soft gray, cream

Add: natural textures (wood, fabric, stone), shallow depth of field



Psychedelic / Experimental / Abstract

Style: surreal, dreamlike, mixed media, digital art, collage aesthetic

Lighting: otherworldly, bioluminescent, multi-colored, impossible

Camera: extreme angles, warped perspective, macro details

Colors: highly saturated, clashing, neon against dark, iridescent

Add: fractals, liquid textures, double exposure, glitch effects

Retro / Vintage / Soul / Funk

Style: 70s film stock, Blaxploitation aesthetic, warm analog, retro futurism

Lighting: practicals, warm tungsten, colored gels

Camera: medium-wide, slight zoom, symmetrical

Colors: burnt orange, brown, gold, avocado green, warm red

Add: grain, soft halation, vignette, period-accurate details

Futuristic / Cyberpunk / Tech / Hyperpop

Style: sci-fi, ultra-clean or ultra-chaotic, CGI aesthetic, holographic

Lighting: neon, holographic, LED arrays, volumetric light

Camera: sweeping wide shots, extreme close-ups of tech details

Colors: electric blue, hot pink, chrome silver, void black

Add: holograms, data streams, reflective surfaces, rain

Consistency Across Shots

The biggest challenge with AI-generated visuals is maintaining consistency. Your music video

needs to look like it belongs together, not like 8 random images.

Rules for consistency:

1. Lock your color palette. Pick 2–3 dominant colors and include them in every prompt.

If Shot 1 is blue and amber, every shot should include blue and amber.

2. Lock your style reference. If Shot 1 says “cinematic, 35mm film grain,” every shot says

“cinematic, 35mm film grain.” Never switch from “anime style” in one shot to

“hyperrealistic” in the next.



3. Lock your subject description. If your character is “a young Black man with short locs

wearing a dark hoodie,” use that exact description in every shot that includes the

character. Don’t simplify to “a man” — the AI will generate a different person every time.

4. Use a consistency block. Create a block of text that stays the same across all prompts.

Paste it into every prompt, then change only the shot-specific details.

Example consistency block:

[CONSISTENCY BLOCK — paste into every prompt]

cinematic film still, shot on 35mm film with natural grain,

color palette: deep teal, warm amber, and muted black,

subject: a young woman with short natural hair wearing an oversized vintage 

denim jacket,

mood: reflective and bittersweet, soft atmospheric haze

Then each individual prompt becomes:

[Shot 1 — Wide]

[CONSISTENCY BLOCK]

Setting: standing alone on an empty train platform at dusk

Lighting: overhead fluorescent mixed with warm sunset

Camera: wide establishing shot, centered composition

[Shot 2 — Medium]

[CONSISTENCY BLOCK]

Setting: sitting in the back of an empty bus, forehead against the window

Lighting: passing streetlights creating moving shadows

Camera: medium shot from the aisle, shallow depth of field

The Iteration Workflow

You will not get the perfect image on the first try. That’s normal. Here’s the workflow:

Round 1: Generate and evaluate. Run your prompt. Look at the result. Ask: - Is the

composition right? (framing, angle, subject placement) - Is the lighting right? (mood,

direction, color) - Is the style consistent with your other shots? - Does it feel like it belongs in



this video?

Round 2: Refine. Adjust the prompt based on what’s wrong: - Too dark? Add “well-lit” or

“bright” or change the lighting description - Wrong angle? Be more specific about the camera

- Wrong mood? Adjust the mood keyword and lighting - Subject looks different? Copy your

exact subject description from the consistency block

Round 3: Select and save. Generate 3–4 variations of each shot. Pick the best one. Save it

with a clear filename:

shot-01-wide-train-platform.png

shot-02-medium-bus-window.png

shot-03-lowangle-street.png

...

Pro tips:

If Grok gives you something unexpected but beautiful, keep it. Happy accidents are part of

the process. Adjust your storyboard to fit.

Generate at the highest resolution available. You can always crop down; you can’t scale up

without quality loss.

If you need a landscape orientation for YouTube and a portrait orientation for Reels,

generate both versions of key shots now. It’s easier than cropping later.

Save your prompts in a text file alongside your images. You’ll need them if you want to

regenerate or iterate later.

Shot Generation Checklist

Before moving to Chapter 4, confirm you have:

8 generated images (minimum), one per shot in your storyboard

Consistent color palette across all shots

Consistent style across all shots

Consistent subject description across all shots

All images saved with clear filenames



All prompts saved in a reference document

At least one landscape (16:9) and one portrait (9:16) version of your strongest shot

Chapter 4: The CapCut Edit

You have your song. You have your 8+ images. Now you build the video. CapCut is the tool —

it’s free, it’s powerful, and it works on desktop and mobile.

Setting Up Your Project

Aspect Ratios

Choose your primary format before you start editing:

Platform Aspect Ratio Resolution Use Case

YouTube 16:9
1920x1080 (1080p)

or 3840x2160 (4K)

Full music video,

official release

Instagram Reels 9:16 1080x1920
Vertical short-form,

teasers, clips

TikTok 9:16 1080x1920
Vertical short-form,

viral clips

YouTube Shorts 9:16 1080x1920 Vertical short-form

Instagram Feed 1:1 1080x1080
Square posts,

carousel stills

Instagram Story 9:16 1080x1920 Ephemeral content

Recommendation: Edit your primary video in 16:9 (landscape). This is your master

version. You’ll repurpose it for vertical platforms in Chapter 5.



Creating the Project

1. Open CapCut → New Project

2. Set your aspect ratio to 16:9

3. Import your song file (MP3 or WAV) to the audio track

4. Import all your generated images to the media library

5. Save the project with a clear name: [Song Title] — Music Video v1

Importing and Arranging

1. Drop your audio first. Drag your song onto the timeline. This is your backbone —

everything else syncs to it.

2. Place images in order. Drag Shot 1 onto the video track, aligned with the start of the

song. Drag Shot 2 next to it. Continue through Shot 8.

3. Set initial durations. Stretch or trim each image to match its song section:

Intro image: length of the intro

Verse 1 image: length of verse 1

And so on through your lyric map

4. Listen through. Play the full timeline. Does each image appear when its corresponding

section starts? Adjust as needed.

Cutting to the Beat

This is what separates amateur from professional. Your visual cuts should land on musical

beats.

How to find the beat:

1. Play your song in the timeline

2. Tap the “Mark” button (or press M on desktop) every time you hear a strong beat — kick

drum, snare hit, bass drop

3. CapCut will place markers on the timeline



4. Align your image transitions to these markers

Beat-cutting rules:

On the downbeat: Most cuts should happen on beat 1 of a measure. This feels natural

and intentional.

On the snare: Cutting on beats 2 and 4 (where the snare usually hits) creates a driving,

rhythmic feel.

Syncopated cuts: For more energy, cut slightly before or after the beat. This creates

tension. Use sparingly.

Never cut between beats randomly. Random cuts feel amateurish. Every cut should

have a musical reason.

Chorus acceleration:

During choruses, double your cut frequency. If verses hold one shot for 8 beats, choruses

alternate between shots every 4 beats or even every 2 beats. This creates the energy shift the

viewer feels in the music.

The Ken Burns Effect (Motion on Stills)

Static images feel dead on screen. The Ken Burns effect — slow zoom and pan — brings them

to life.

In CapCut:

1. Select an image on the timeline

2. Go to the “Animation” or “Keyframe” panel

3. Set a start position (e.g., slightly zoomed out, centered)

4. Set an end position (e.g., slightly zoomed in, shifted right)

5. CapCut will animate between the two positions over the duration of the clip

Motion rules:



Song Section Motion

Verse
Slow zoom in (0.95x → 1.05x). Meditative,

drawing the viewer in.

Chorus
Faster zoom or pan. More movement =

more energy.

Bridge
Slow zoom out (pulling back, creating

distance or revelation).

Outro
Very slow zoom in or hold still. Let the

image rest.

Keep movements subtle. 5–10% zoom over 15–30 seconds is enough. More than that feels

like a slideshowe on fast-forward.

Alternate zoom direction between shots. Zoom in, then zoom out, then pan left, then zoom

in. Variety prevents monotony.

Transitions

Transitions connect one shot to the next. Less is more.

Transitions to use:

Transition When to Use Feel

Hard cut
Default. Most transitions

should be hard cuts.
Clean, rhythmic, intentional

Cross dissolve
Verse to verse, emotional

moments, dreamy songs
Soft, flowing, nostalgic

Fade to black
End of a section, before a

drop or key change
Dramatic pause, reset

Whip/swipe
High-energy chorus, genre:

trap/pop/electronic
Dynamic, aggressive

Zoom transition
Moving between wide and

close shots of same scene
Cinematic, seamless



Transitions to avoid:

Star wipes, page turns, 3D spins — anything that looks like a PowerPoint presentation

More than 2 different transition types in one video. Pick your primary (hard cut) and one

accent transition. That’s it.

Transition timing: Transitions should complete within 0.3–0.5 seconds. Anything longer

feels sluggish.

Color Grading

Color grading unifies your images and sets the final mood. Even if your AI images already

look good individually, grading them together makes the video feel cohesive.

In CapCut:

1. Select all clips on the timeline (or apply a global adjustment)

2. Go to “Adjust” or “Filter”

3. Start with a filter/LUT that matches your mood, then fine-tune

Grading by vibe:

Vibe Grading Approach

Dark/Moody
Crush the blacks, desaturate slightly, add a

blue or teal tint to shadows

Warm/Nostalgic
Lift the blacks (make them milky), add

warmth to midtones, slight orange tint

High Energy
Boost saturation, increase contrast, vibrant

and punchy

Dreamy
Lower contrast, add a slight haze/fade, soft

warm tones

Gritty/Raw
High contrast, desaturated, add grain via

overlay

Key adjustments:



Contrast: Higher = more dramatic. Lower = more dreamy.

Saturation: Higher = more vivid. Lower = more serious/artistic.

Temperature: Warmer = golden/intimate. Cooler = blue/isolated.

Shadows tint: Add blue to shadows for a cinematic look. Add brown for vintage.

Highlights tint: Add warm tones to highlights for golden-hour feel.

Apply the same grade to every clip. This is critical. If each image has a different color

treatment, the video will look like a collage, not a cohesive video.

Adding Text and Lyrics (Optional)

If you want lyric overlays:

1. Use CapCut’s text tool

2. Choose one font. One. Use it throughout.

3. Place lyrics in the lower third of the frame (bottom 1/3)

4. Time each text element to appear with the vocal, disappear at the end of the line

5. Keep it simple: white text with a subtle drop shadow, or a single accent color from your

palette

Don’t over-design the text. The images are the star. Text is supplementary.

Export Settings

Your final export settings determine the quality viewers actually see.

Primary Export (YouTube — 16:9)

Resolution: 1080p (1920x1080) minimum, 4K (3840x2160) preferred

Frame Rate: 30fps (standard) or 24fps (cinematic feel)

Codec: H.264 or H.265

Bitrate: High (CapCut's "High Quality" preset)

Audio: AAC, 320kbps

Format: MP4



Vertical Export (Reels/TikTok/Shorts — 9:16)

Resolution: 1080x1920

Frame Rate: 30fps

Codec: H.264

Bitrate: High

Audio: AAC, 320kbps

Format: MP4

CapCut export steps:

1. Click “Export” (top right)

2. Set resolution to 1080p or 4K

3. Set frame rate to 30fps

4. Quality: “High” or “Recommended”

5. Click Export

6. Save with a clear filename: [Song Title] — MV — 16x9 — FINAL.mp4

Edit Checklist

Before exporting, confirm:

Audio and visuals are synced to the beat

Every shot transition lands on a musical beat

Ken Burns motion is applied to every image

Transitions are consistent (primarily hard cuts + one accent type)

Color grading is applied uniformly across all clips

No visual glitches, black frames, or audio pops

Text (if used) is readable and timed correctly

The video starts strong and ends clean

You’ve watched the full video at least twice with fresh eyes



Chapter 5: Platform Strategy

One video. Every platform. Here’s how.

The Platform Breakdown

Each platform has different requirements, audience behavior, and algorithmic preferences.

Your job is to meet each platform where it is — without creating a separate video for each one.

YouTube (Full Video)

Format: 16:9, 1080p or 4K Length: Full song (3–5 minutes) Upload as: Official Music

Video Metadata: - Title: Artist Name — Song Title (Official Music Video) -

Description: Song credits, lyrics, links to streaming platforms - Tags: Genre, artist name, song

title, “music video,” “official video” - Thumbnail: Your strongest shot with the song title

overlaid in bold text. Create this in Canva (free) — 1280x720 minimum.

Strategy: This is your anchor. The full-length, definitive version. Everything else points back

here.

Instagram Reels

Format: 9:16, 1080x1920 Length: 15–90 seconds (60 seconds is the sweet spot) Content:

The best section of your video — usually the chorus or the most visual striking sequence

Strategy: - Post the strongest 30–60 seconds as a Reel - Use the chorus — it’s the hookiest

part musically and should be the most dynamic visually - Add your song title and artist name

as text overlay in the first 2 seconds - Caption: short, direct, include 3–5 relevant hashtags -

Post at peak times for your audience (check Insights)

TikTok

Format: 9:16, 1080x1920 Length: 15–60 seconds Content: The most visually arresting

clip, or a “how I made this” behind-the-scenes angle



Strategy: - TikTok rewards hooks. The first 1–2 seconds must grab attention. - Lead with

your most striking visual, not a fade-in - Consider two TikToks: (1) the best clip from the

video, (2) a “how I made this music video with AI” process video - The process video often

outperforms the actual video on TikTok — lean into it - Use trending sounds for the process

video, your actual song for the clip

YouTube Shorts

Format: 9:16, 1080x1920 Length: Under 60 seconds Content: Same as Reels/TikTok clip,

or a different section for variety

Strategy: - YouTube Shorts feed directly into your YouTube channel, driving subscribers -

Post a different section than your Reel to avoid repetition across platforms - Title format:

Song Title — clip #1 🎬  - Add an end card or text: “Full video on my channel”

Repurposing Workflow

Here’s the efficient way to create all platform versions from one edit:

Step 1: Master edit in 16:9. This is your YouTube version. Export it.

Step 2: Create a 9:16 version in CapCut. - Duplicate your project - Change the aspect

ratio to 9:16 - Reposition your images within the vertical frame (you may need to zoom in or

crop) - Re-check that text is visible and centered - Export the full vertical version

Step 3: Cut clips from the vertical version. - Export the chorus section (30–60 sec) →

Instagram Reel - Export the most visual section (15–30 sec) → TikTok - Export a different

section (30–60 sec) → YouTube Short

Step 4: Create a square version (optional). - Duplicate again, set to 1:1 - This is for

Instagram feed posts or album-style carousels - Export individual frames as stills for carousel

posts

Total outputs from one editing session:

Output Platform Format

Full music video YouTube 16:9, full length



Output Platform Format

Full vertical video Archive / future use 9:16, full length

Chorus clip Instagram Reels 9:16, 30–60 sec

Hook clip TikTok 9:16, 15–30 sec

Alt section clip YouTube Shorts 9:16, 30–60 sec

Still frames Instagram feed / Twitter 1:1 or 16:9, JPEG

Release Timeline

Don’t drop everything at once. Stagger for maximum reach:

Day Action

Day 1
Post full video on YouTube. Share the link

everywhere.

Day 1
Post a teaser still on Instagram Stories with

“video out now”

Day 2 Post the chorus clip as an Instagram Reel

Day 3
Post the TikTok clip (or the “how I made

this” process video)

Day 4 Post the YouTube Short

Day 5–7

Post behind-the-scenes content: your

storyboard, prompt screenshots,

before/after of AI generations

Day 7+
Repost the Reel/TikTok with a different

caption or hook

This gives you 7+ days of content from a single video. Each post drives traffic to the full

YouTube video.



Chapter 6: Visual Identity

A music video isn’t just a video. It’s a brick in your visual brand. Every visual you release

should look like it came from the same universe. This chapter shows you how to build that

universe.

Why Visual Identity Matters

When someone scrolls past your content, they should recognize it’s yours before they read

your name. That’s the goal. Visual identity is the thing that makes an artist’s feed, videos,

cover art, and merch feel like one cohesive world.

Artists with strong visual identities: The Weeknd (dark, red, cinematic), Billie Eilish (neon

green, oversized, surreal), Tyler the Creator (pastel, retro, chaotic), Drake (moody, minimal,

OVO gold).

You don’t need a design degree. You need three things locked down.

Element 1: Color Palette

Pick 3–5 colors. Use them in everything.

How to choose:

1. Look at the cover art for your current project. What colors dominate?

2. What colors match the mood of your music? (Dark = deep blues, blacks, reds. Bright =

yellows, pinks, electric blue. Earthy = browns, greens, cream.)

3. Use a tool like Coolors.co to generate palettes, or pull colors directly from your favorite AI-

generated image.

Your palette should include:

Primary color: Your signature. The one people associate with you.

Secondary color: Complements the primary. Used for accents.

Neutral: Black, white, gray, or cream. For backgrounds and text.

Accent (optional): A pop color for highlights, call-to-action buttons, or emphasis.



Example palette for a moody R&B artist: - Primary: Deep teal (#1A535C) - Secondary:

Warm amber (#FFB400) - Neutral: Off-black (#1A1A2E) - Accent: Dusty rose (#C47A7A)

Lock this palette. Include these colors in every AI image prompt. Use them in your CapCut

color grading. Apply them to your cover art, social media templates, and merch.

Element 2: Typography

Pick 1–2 fonts. Use them in everything.

Rules:

One display font for titles, headers, your artist name. This should have personality —

bold, unique, or distinctive.

One body font for descriptions, captions, lyrics. This should be clean and readable —

sans-serif works best on screens.

Where to find free fonts: Google Fonts, DaFont, Font Squirrel.

Where you’ll use them: - Lyric overlays in your music video - YouTube thumbnails -

Instagram post text - Cover art (if text-based) - Merch designs

Do not use more than 2 fonts. Consistency beats variety every time.

Element 3: Visual Motifs

A motif is a recurring visual element that becomes part of your brand vocabulary.

Examples of motifs:

A specific type of location (always cities at night, always forests, always empty rooms)

A recurring object (roses, masks, mirrors, smoke, water)

A color treatment (always desaturated with one vivid color, always warm and hazy, always

high contrast)

A compositional style (always centered subjects, always off-center, always shot from

behind)



A character element (always wearing a specific item, always silhouetted, always partially

obscured)

Pick 2–3 motifs and repeat them. When fans see a misty cityscape in teal and amber

with a lone figure, they should think of you before they see your name.

The Artist Visual Bible

A visual bible is a one-page reference document that codifies your visual identity. Create this

and reference it every time you make a new video, post, or design.

Template:

ARTIST VISUAL BIBLE

===================

Artist Name: _______________

Project/Era: _______________

COLOR PALETTE

Primary: _______________ (hex code)

Secondary: _______________ (hex code)

Neutral: _______________ (hex code)

Accent: _______________ (hex code)

TYPOGRAPHY

Display Font: _______________

Body Font: _______________

VISUAL MOTIFS

1. _______________

2. _______________

3. _______________

MOOD KEYWORDS



(5 words that describe the visual world)

1. _______________

2. _______________

3. _______________

4. _______________

5. _______________

AI PROMPT CONSISTENCY BLOCK

(Paste this into every image generation prompt)

"_______________________________________________

________________________________________________

________________________________________________"

REFERENCE IMAGES

(Links or filenames of 3–5 images that define the look)

1. _______________

2. _______________

3. _______________

4. _______________

5. _______________

THINGS TO AVOID

(Visual elements that are off-brand)

1. _______________

2. _______________

3. _______________

Fill this out once. Update it when you start a new project or era. Share it with anyone who

makes visuals for you.

Evolving Your Identity

Your visual identity should evolve with your music, but gradually — like seasons, not random

jumps.



Same project = same visual world. Every single, video, and post from one album/EP

should share the same palette, fonts, and motifs.

New project = new era. When you start a new body of work, refresh your palette and

motifs. Keep your fonts (they’re your constant). Shift the mood.

Document the evolution. Each era’s visual bible becomes an archive. Over time, you’ll

have a visual history of your artistic growth.

Chapter 7: Advanced Techniques

Once you’ve mastered the still-image music video, these tools and techniques take your

visuals to the next level.

AI Video Generation with Runway and Kling

Still images are powerful, but moving footage is next-level. AI video generators create short

video clips from text prompts or images.

Runway (Gen-3 Alpha Turbo)

What it does: Generates 5–10 second video clips from a text prompt or an input image.

Best for: Cinematic establishing shots, slow-motion atmospheric footage, abstract motion.

How to use it for music videos:

1. Take one of your generated still images

2. Upload it to Runway as an “image-to-video” input

3. Add a motion prompt: “slow camera push in,” “hair blowing in wind,” “rain falling,”

“smoke rising”

4. Generate a 5–10 second clip

5. Import the clip into CapCut and use it as a key moment in your video



Where to place AI video clips: - The intro (sets the tone with motion) - The chorus (adds

energy at the peak) - The bridge (creates a dramatic shift)

You don’t need every shot to be video. Mix 2–3 AI video clips with your still images. The

contrast between still and moving footage creates its own visual rhythm.

Tips: - Keep motion prompts simple. “Slow zoom in” works better than “camera flies through

the city and spins around the character.” - Start with your strongest image. The AI video will

inherit its composition and color. - Generate multiple versions. Pick the one with the most

natural motion.

Kling

What it does: Similar to Runway — generates short video clips from text or images. Strong

with human motion and facial expressions.

Best for: Character-driven shots, performance-style footage, lip movement.

How to use it:

1. Upload a generated portrait or character image

2. Prompt for subtle motion: “person slowly turns head,” “eyes look toward camera,” “gentle

breathing motion”

3. Use the output as a close-up or performance shot in your video

Kling vs. Runway: - Runway: better for cinematic, atmospheric, wide shots - Kling: better

for human faces, character motion, close-ups

Use both. Runway for your wide establishing shots. Kling for your character close-ups.

Animating Stills in CapCut

You don’t need AI video generators to add motion. CapCut has built-in animation tools that

bring stills to life.



Parallax Effect (2.5D)

The parallax effect creates the illusion of depth by moving foreground and background

elements at different speeds.

How to do it:

1. In your image editor (or even in CapCut), separate the foreground subject from the

background

2. Place the background on one track and the foreground on another

3. Apply a slow zoom to the background and a slightly faster zoom to the foreground

4. The difference in speed creates a 3D-like depth effect

Simpler version: Use CapCut’s built-in “3D zoom” effect, which approximates this

automatically.

Particle and Overlay Effects

Add motion with overlays:

Rain overlay: A transparent video of rain. Layer it over your image for instant

atmosphere.

Dust/particle overlay: Floating particles add texture and life.

Light leak overlay: Moving light flares create warmth and vintage feel.

Smoke/fog overlay: Adds mystery and depth.

Where to find overlays: CapCut’s built-in effects library, or search “free rain overlay” /

“free particle overlay” on YouTube — many creators offer transparent overlays for download.

How to apply: 1. Import the overlay video 2. Place it on a track above your image 3. Set the

blend mode to “Screen” (for light overlays) or “Multiply” (for dark overlays) 4. Adjust opacity

to taste (usually 30–60%)

Lip Sync Tools

For performance-style videos, lip sync adds a layer of realism that still images can’t match.



How It Works

1. Generate a portrait image of your character/avatar facing the camera

2. Upload the image and your vocal audio to a lip sync tool

3. The tool animates the mouth to match the words

4. Export the clip and use it in your video

Tools to Use

HeyGen — Best overall quality. Upload an image + audio, get a lip-synced video. Free tier

available.

D-ID — Similar to HeyGen. Strong with realistic faces. Good for talking-head style shots.

SadTalker (open source) — Free. Runs locally or on Google Colab. Quality is slightly lower

but the price is right.

Workflow: 1. Generate your character’s portrait in Grok (front-facing, mouth closed, neutral

expression) 2. Export or isolate the vocal track from your song (use a stem separator like

LALAL.AI) 3. Upload the portrait + vocal to your lip sync tool 4. Generate the lip-synced clip

5. Import into CapCut and place it at a key moment — usually the chorus or a powerful verse

delivery

Tips: - Front-facing portraits work best. Profile or angled faces produce worse results. -

Clean vocal tracks produce better sync. Remove reverb/effects if possible. - Use lip sync

sparingly. One or two synced clips mixed with still images is more impactful than an entire

video of imperfect lip sync.

Lyric Videos

A lyric video is a standalone format — the visuals are the words themselves, animated and

designed.

When to make one: - As a secondary release alongside your main music video - When you

want to highlight the writing - As a quick-turnaround visual for a new single

How to make one in CapCut:



1. Set up your project (16:9 or 9:16)

2. Use a single background image or a slow-moving abstract visual for the backdrop

3. Add text elements for each lyric line

4. Time each text to appear and disappear with the vocal

5. Animate text with CapCut’s built-in text animations:

Fade in/out (clean, minimal)

Typewriter (each letter appears sequentially)

Scale up (text grows into frame)

Slide in (text enters from a direction)

6. Use your brand fonts and colors from your visual bible

7. Keep the background subtle so the text is the focus

Advanced lyric video technique: - Use a different AI-generated background for each

section (verse, chorus, bridge) - Apply your Ken Burns zoom to the backgrounds - Layer

particle overlays for atmosphere - Animate key words with a different color or size for

emphasis

Quick Reference

Visual Prompt Template

[Subject description] in [setting/location],

[lighting type and direction],

[mood/emotion] mood,

[visual style and medium],

[camera angle and shot type],

[additional details: color palette, texture, effects]

Example:



A young man with short locs wearing a dark hoodie

in a rain-soaked city alley at night,

cold blue neon lighting with warm amber highlights from a distant streetlamp,

melancholic and cinematic mood,

shot on 35mm film with natural grain and slight desaturation,

wide establishing shot with shallow depth of field,

wet pavement reflections, atmospheric fog, muted teal and amber color palette

Shot Guide

Shot Type Keyword for Prompt Best For

Wide / Establishing
wide shot, full body,

establishing

Intros, setting the scene,

showing scale

Medium medium shot, waist up
Standard storytelling,

showing body language

Close-Up
close-up, portrait, face 

detail

Emotional peaks, choruses,

connection

Extreme Close-Up extreme close-up, macro
Intimacy, tension, small

details

Low Angle low angle, looking up
Power, dominance, heroic

moments

High Angle high angle, looking down
Vulnerability, surveillance,

isolation

Bird’s Eye
bird's eye view, top-down,

overhead
Abstract, vulnerability, scale

Dutch Angle dutch angle, tilted frame Unease, chaos, high energy

Over-the-Shoulder
over the shoulder, from 

behind
Perspective, depth, narrative



CapCut Export Settings

YouTube (16:9)

Resolution:   1920x1080 (1080p) or 3840x2160 (4K)

Frame Rate:   30fps or 24fps

Codec:        H.264

Quality:      High

Audio:        AAC, 320kbps

Format:       MP4

Filename:     [Title] — MV — 16x9 — FINAL.mp4

Reels / TikTok / Shorts (9:16)

Resolution:   1080x1920

Frame Rate:   30fps

Codec:        H.264

Quality:      High

Audio:        AAC, 320kbps

Format:       MP4

Filename:     [Title] — MV — 9x16 — [Platform].mp4

Instagram Feed (1:1)

Resolution:   1080x1080

Frame Rate:   30fps

Codec:        H.264

Quality:      High

Audio:        AAC, 320kbps

Format:       MP4



Tool Comparison

Tool What It Does Free Tier Best For

Grok AI image generation Yes

All still visuals:

portraits, scenes,

backgrounds

CapCut Video editing Yes (full-featured)

Assembling the final

video, transitions,

color grading

Runway AI video generation Limited

Cinematic motion

clips, atmospheric

footage

Kling AI video generation Limited

Character motion,

facial animation,

close-ups

HeyGen
Lip sync / talking

head
Limited

Performance shots

with lip movement

D-ID
Lip sync / talking

head
Limited

Realistic face

animation

SadTalker
Lip sync (open

source)
Yes

Budget lip sync, local

processing

LALAL.AI
Vocal stem

separation
Limited

Isolating vocals for

lip sync tools

Canva Graphic design Yes
Thumbnails, social

posts, cover art

Coolors.co
Color palette

generator
Yes

Building your brand

color palette

Google Fonts Free fonts Yes Brand typography



Complete Workflow Checklist

PRE-PRODUCTION

[ ] Song is finished (MP3/WAV)

[ ] Lyrics are written out with sections marked

[ ] Vibe audit completed (emotion, energy, color, location, video type)

[ ] 8-shot storyboard completed with lyric map

[ ] Visual bible created (colors, fonts, motifs, consistency block)

GENERATION

[ ] Consistency block written and saved

[ ] All 8+ shots generated in Grok

[ ] Images reviewed for consistency (color, style, subject)

[ ] Landscape (16:9) and portrait (9:16) versions of key shots generated

[ ] All images and prompts saved with clear filenames

EDITING

[ ] CapCut project created (16:9)

[ ] Audio imported and placed on timeline

[ ] Images arranged in storyboard order

[ ] Durations matched to song sections

[ ] Cuts aligned to beats

[ ] Ken Burns motion applied to all stills

[ ] Transitions added (hard cuts + one accent type)

[ ] Color grading applied uniformly

[ ] Text/lyrics added (if applicable)

[ ] Full video reviewed twice

EXPORT

[ ] YouTube version exported (16:9, 1080p+)

[ ] Vertical version created and exported (9:16)

[ ] Chorus clip exported for Reels (30-60 sec)

[ ] Hook clip exported for TikTok (15-30 sec)

[ ] Alt clip exported for Shorts (30-60 sec)



[ ] Thumbnail created in Canva

RELEASE

[ ] YouTube upload with full metadata

[ ] Instagram Reel posted (Day 2)

[ ] TikTok posted (Day 3)

[ ] YouTube Short posted (Day 4)

[ ] Behind-the-scenes content posted (Day 5-7)

Music Videos Without a Camera — A Signal Engine Guide by Danny Rules

No camera. No crew. No excuse.


